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 CERTIFICATION 
 
 
 
 

The Chief Executive Officer of the applicant organization and the person responsible for preparing this application must 
sign on the appropriate lines below.  USE BLUE INK. 
 
 

 
 
Applicant Organization:                                                                                                                                               
The applicant certifies that the data in this application and its various sections, including budget data, are true and correct and that the 
filing of this application for funding by the Children’s Cultural Program has been duly authorized. 
 
 
Signature of person  
who prepared application 

 
Signature of person 
authorizing application 

 
Name (typed) 
        Irene Butcher                                                         

 
Chief Executive Officer (typed) 

Ann May 
 
Signature 
 

 
Signature 

 
Title 
Community Services Director 

 
Title 

Chief Executive Officer 
 
Date   October 11, 2000 

 
Date  October 11, 2000 
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 Broward County 
 
 Board of County Commissioners 
 

 
 Grant Application 
 
 Broward Cultural Affairs Council 
 Children's Cultural Program 

2001-2002 
October 1, 2001 - September 30, 2002 

 
Read the instructions for completing the Children's Cultural Program 
Application Form in the How to Apply section carefully.  Do not exceed 
spaces provided or insert additional pages unless instructed to do so.  
Application must be complete when submitted.   Materials will not be 
accepted after the deadline. 

 Project Title, Summary, Amount Requested 
 
 1. 

 
Project Title:  YMCA/Lovewell Creative Arts Summer Camp 
 

Project Summary:  Students write and produce a play complete with music, dance, 
set and costume designs.  With guidance from professional, experienced staff, 
the program culminates with a live production on stage. 
 
 
 

Cultural Discipline:      Theatre_______________            

 
Amount 
Requested:  
 

$   20,000         
                    
Project Start: 

   6/02               
                    
 
Project End:           
                     

8/02 

 Information on Applicant Organization 
 
 2. 

 
Legal name of incorporated organization as registered  

with the Secretary of State of Florida:  The Young Men’s Christian Association of Broward County, FL Inc. 
 
Mailing Address: (Street or P. O. Box:)  5100 N. Federal Highway   Suite 300-B 

 
 3. 

 
City, State, 9-digit ZIP code:    Fort Lauderdale,  FL  33308 
 
Contact Person:           Irene Butcher                                           Title:  Community Services Director 
 
Phone:            954-489-2426                          Extension:      232              Fax #: 954-489-2428 

 
 4. 
 

E-Mail Address:  ibutcher@ymcabroward.org 
 
CEO Name:           Ann May                                                      Title:   Chief Executive Officer 
 
Mailing Address:   5100 N. Federal Highway,  Suite 300-B, Fort Lauderdale, FL  33308 

 
5. 

 
Phone:     954-489-2426                              Extension:   222                 Fax #:  954-489-2428 

 
6. 

 
Organization's Federal Identification Number: 59-0624463  Number of Employees:  240 

 
 7. 

 
Date incorporated (month, day, year):  August, 1958 

 
 8. 

Month & Day Fiscal Year begins:     7/01                          ends:  6/30 

 
 9. 

Last Fiscal Year Data:  Artist(s) or cultural organization(s) with whom you are affiliated:    Lovewell Creative Arts Institute                          Cultural 

discipline:      Theatre                                                                                       Number of children served:     25             Number of 

community/family members involved in cultural programs:      50        
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10. Project Narrative - The goal of the Children's Cultural Program is to use the arts to enable at-risk 
children or youth to build self-esteem, develop self-discipline and productivity through creative 
learning. 

 
 
A. Describe your client population including the number, demographics and age range of youth that you 

currently serve. 
 

The YMCA of Broward County serves an average of 8,200 individuals on a monthly basis.  Over 3,000 
children, ages 4 through 15, are enrolled in YMCA After School Child Care and Enrichment Programs.  Over 
85% of these students are financially disadvantaged and receive scholarships to attend the program.  
Approximately 250 youth, ages 13 – 18 are involved in teen activities such as The Multi-Cultural Achievers 
Program, Youth Sports, the Y-Chance Academy (alternative to expulsion program), and YMCA/Lovewell 
Creative Arts Camp.  At least 60% of the participants we serve are African-Americans, 15% are Hispanic or of 
other backgrounds and 25% are Caucasians. 

 
 
 
 
 
 
B. Describe the youth who will be included in this project and why.  How many youth will participate? 
 
 

The YMCA/Lovewell Creative Arts Summer Camp Program provides an intense, well-rounded program for 
youth who are interested in theatre.  A concerted effort is made to recruit minority students in order to provide 
a comprehensive creative arts experience to a diversity of young people.  We will enroll at least 70 students 
who are between the ages of 12 and 18.  At least 30 of the students will require financial assistance because of 
inability to afford the tuition required to operate the program. 
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C. When will the project take place?  Provide a rationale for the proposed number of days and hours  
per week of instruction time and total number of weeks. 

 
 The Creative Arts Camp Program will take place in the summer of 2002.  Each session runs for 4 

weeks on Monday through Friday with two evening performances scheduled during each of the two 
(2) sessions.  Due to the intensity of this program and the enthusiasm demonstrated by both the 
participants and staff, the program operates for 8 – 10 hours daily.  At least one (1) Saturday is set 
aside for group work activities and/or rehearsals.  A minimum of 40 hours per week is scheduled.  
Towards the latter part of the session, more hours are necessary to accommodate rehearsals and last 
minute planning. 

 
 Because this is a summer program, it is not possible to operate for 12 consecutive weeks.  Students 

do have the option of enrolling for both four (4) week sessions, allowing them a total of eight (8) 
weeks.  The design of the program and the number of days during the week that students attend, 
compensate for another type program that operates a couple of days per week for 12 weeks. 

 
 
 
 

D. What are the special strengths or features that make the proposed program distinctive? 

The high caliber of the staff members involved in this project allows for youth to receive positive 
mentoring both in the arts and on a personal basis.  The staff members also provide the motivation 
and direction that enables the participants to develop their natural creativity skills. 
 
This program provides the avenue for young people to develop and produce a theatrical production 
that includes set design, script, costumes and musical scores.  The culmination of this 4-week 
program is the actual performance, which, for the past three years, has been held at the Parker 
Playhouse Theatre.  
 
The design of this program promotes an intense development of teamwork and cooperation.  
Students develop a deep understanding of their peers that results in respect for those of all cultures.  
The bonds continue long after their project is completed. 
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E. Describe the plan for incorporating the applicant organization's staff into the project. 

 
The YMCA will oversee the direct operation of the program.  Other responsibilities include 
program promotion, facility and recruitment and registration of participants.  In addition, a 
YMCA staff member provides support to Lovewell staff members on a day-today basis. 
 
 
 

 
 
 
 
 
 
 
 
 
 

F. What are the roles of the artists and/or cultural organization involved in the project? 

The YMCA provides the necessary support to recruit local participants, obtains financial support 
for the project and organizes the program. 
 
Lovewell Institute facilitates the actual program and hires the professional staff needed to instruct 
the student the various artistic disciplines. 
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G. Will it be necessary to make changes to the current organization in order to implement this project?  
r Yes    þNo.  If yes, describe the changes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

H.      Based on the stated purpose of the program, what measurable  outcomes (not outputs) do you   
hope to achieve with this project?  How will you capture this information? 

 
1. A minimum of 75% of the clients will enhance self-concept through participation in the cultural 

activities.    Measurement:  Client Survey   

2. A minimum of 70% of the clients will complete the program.  Measurement:  Attendance Rosters 

3. 75% of clients will demonstrate increased knowledge of artistic and technical theatre skills.  
Measurement:  Pre/Post Tests     

4. 60% of the clients will express a desire to continue participation in one or more cultural arts 
categories. (i.e. theatre, art, music, dance, etc.)  Measurement:  Client Survey 

5. 70% of clients will indicate an interest in working on future group effort projects such as theatrical 
productions, community service work, etc.)  Measurement:  Client Survey 
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I.       Outreach - How do you plan to involve families and the community in this project? 

 
Families are an integral part of this program.  They provide assistance in costume and prop 
design as well as other volunteer efforts such as chaperoning during social events and evening 
rehearsals.  A reception is held prior to the evening performance for families, community leaders, 
and sponsoring organizations. 
 
During the summer months, many agencies operate summer camps for children and youth.  
Tickets are made available to youth groups for age-appropriate shows that are being performed. 

 
 
 
 
 
 
 
 
 
 

J.      Project Space - Describe the suitability of the facility in which the cultural project is to be held.  

A school, recreation center or church hall is used during the time when participants are creating 
the production.  Separate rooms allow for various groups such as the scriptwriters, 
choreographers, composers and set designers to work without distraction. 
 
The final production is held in a theatre that allows for a professional atmosphere.  For the past 
three years, the YMCA has been successful in obtaining the Parker Playhouse for this event. 
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K.      How will this project contribute to the cultural development of Broward County? 
 

As young people become exposed to the arts, they demonstrate an interest in either entering the 
field or becoming patrons of the arts.  Alumni of the Lovewell Creative Arts Institute who have 
gone on to become professionals in theatre productions have demonstrated that this does occur.  
Several have also returned to become instructors for Lovewell.  We feel strongly that by 
providing the students in Broward County with cultural arts experiences, they will eventually 
contribute to our County’s cultural development. 

 
 
 
 

L. Is it your intention to continue this program in future years?  þYes  r No. If yes, how will you fund 
it? If no, why? 

 
This program has operated successfully for the past three years.  It is our intent to continue this 
program in the future.  We have   been awarded   grants from Broward Children’s Cultural Program 
to support our program that was held in 2000 and have a commitment for the year 2001.   For the 
past three years Parker Playhouse Foundation has supported the program by providing a grant that 
covers the costs of the theatre.  We anticipate that this support will continue.   The YMCA will 
continue to seek financial support from other funding agencies and will increase our annual 
campaign goal to assure its continuance. 
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M.       In what roles does your agency use volunteers?  How will they be involved in this project? 

     The YMCA is a volunteer based organization.  We have over 80 volunteer board members who    
     serve on both the Metro and Branch Board levels.  These individuals provide the leadership that    
     shape the direction of the YMCA and are in support of enhancing our programs through cultural   
     arts.  Program volunteers provide many resources that allow for more individualized attention to   
     our program participants.  Those who are skilled in the arts are recruited to work directly with    
     our students as they are developing their production.  Other volunteers assist in securing props  
     and costumes. 
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11.     PROJECT BUDGET INFORMATION 
 
A. 

 
Cash Expenses - refer to definitions 
section 

 
 CCP Grant 

 
Matching Funds 

 
TOTAL 
CASH  

 
 

 
Administrative 

 
Not Allowed 

 
$                                      6,295   

                               

 
$             6,295 

 
 

 
Artistic 

 
$   

  

 
 

 
 
Personnel 

 
Other 

 
$ 

 
    $                                     8,606 

 
$             8,606 

 
 

 
Artistic 

 
$           15,000 

 
    $                                   13,616 

 
$           28,616 

 
 

 
Outside 
Professional 
Services  
                    

 
Other 

 
Not Allowed 

 
    $                                        384 

 
$                384 

 
 

 
Space Rental - not allowable for 
applicant's facilities 

 
$ 

 
    $                                   23,616 

 
$           23,616 

 
 

 
Travel/Transportation 

 
Not Allowed 

 
 

 
$ 

 
 

 
Marketing 

 
$           2,500 

 
    $                                     3,500 

 
$             6,000 

 
 

 
Equipment - limited to 15% of total 
project budget from CCP funds 

 
$ 

 
 

 
$ 

 
 

 
Remaining Operating Expenses 

 
$         2,500 

 
    $                                     2,640 

 
$            5,140 

 
 

 
TOTAL CASH EXPENSES 

 
$      20,000 

 
    $                                   58,657 

 
$          78,657 

 
B. 

 
Volunteer & In-kind Contributions 
 

 
 

Total Hours 

 
Cost 

Per Hour 
 

 
Total Estimated 

Cash Value Based 
on Fair Market Value 

 
 

 
Administrative 

 
            20       
  

 
          $ 24 

 
$     480 

 
 

 
Artistic 

 
 

 
 

 
$ 

 
 

 
 
Personnel 

 
Support Staff 

 
          40 

 
             $ 10 

 
$    400 

 
 

 
Artistic 

 
          20 

 
         $ 30 

 
$    600 

 
 

 
Outside 
Professional 
Services 
                  

 
Other 

 
          30 

 
         $ 15 

 
$    450 

 
 

 
Space Rental 

 
 

 
 

 
$ 

 
 

 
Travel 

 
 

 
 

 
$ 

 
 

 
Marketing 

 
 

 
 

 
$ 

 
 

 
Equipment 

 
 

 
 

 
$ 

 
Remaining Operating Expenses 

 
 

 
 

 
$ 

 
 

 
TOTAL IN-KIND CONTRIBUTIONS 
 

 
 
 

 
 
 

 
$ 1,930 
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12. Project Budget Narrative - Describe how grant funds and match will be utilized.  The value of in-

kind funds must be clearly described and based on fair market value. 
 
Personnel 
 1 YMCA Program Director ($808) weekly x 8 weeks    $ 6,464 
 1 Ticket Salesperson @ $15 x 16 hours            240 
 2 Reception Hosts @ $15 hr x 8 hours each            240 
 FICA @ 7.65% of salaries              494 
 Worker’s Comp @ $3.22 per $100 remuneration           208 
 Health, Life &AD &D @ $218 per month x 2 months x 1 staff          436 
 Retirement @ 7.2% gross salaries full time ($6,464)           465 
   Sub-total YMCA Staff     $ 8,606 
Contracted Services 

Lovewell Contracted Services: staff & housing costs    $28,616 
Program Expenses 
 Postage                800 
 Printing, forms (registration, parent info, attendance, receipts, pre/post tests, permission 

 Forms, scripts, programs, posters, playbills, advertising, etc.)         6,000 
 Costumes, sets, lighting, etc.           3,000 
 Camp & Show Tee Shirts @ $9 x 80 students            720 
 Facility Rental @ $50 daily x 40 days          2,000 
 Liability Insurance               500 
 Member accident insurance @ $1.50 per student x 80            120 
   Total Program Expenses     $13,140 
Theatre Expenses 
 Parker Playhouse Rental Expenses      $22,000 
 
Administration 
 Admin @ 12.5% of total Expenses (less Parker Playhouse costs)  $  6,295 
 
   GRAND TOTAL PROJECT EXPENSES   $78,657 
 
 
13. Provide an overview of prior cultural programs presented in Broward County, if applicable. 

Highlight those for the same audience you propose to target in this grant project. 
 
  YMCA/Lovewell Creative Arts Summer Camp – This program was held during the summers of 

1998, 1999 and 2000.  Over 85 students have participated in the 4-week sessions offered.  The 
program placed an emphasis on developing the students’ natural creative talents and culminated in a 
full musical production. Participants wrote scripts and musical scores, designed costumes and sets 
and finally, produced shows that premiered at the Parker Playhouse. The staff and volunteers who 
guided the students through this process have experience in this field.  All productions were video-
taped and are available for review. 

 YMCA/Lovewell Creative Arts Work Shops – Offered to approximately 60 students who 
participated in full day workshops that involved a well-known composer. 

 ART in After School – Ft. Lauderdale Museum of Art offered art classes to children in a YMCA 
After School Program at Markham Elementary.  Over 40 children participated each week.  Art 
education is now an integral part of our after school programs and instructed by YMCA staff who 
hold expertise in their fields. 
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 Y-SNAP – The late photographer, Roy Dilworth taught photography classes at two YMCA After 
School locations through a Children’s Cultural Program grant. Over 40 children participated. 

 
  14. Demographic Profile  
 
14.       Demographic Profile 
 

A.  Describe the demographic composition of the organization’s staff, board, and volunteers. 
Include the total number of members in each category and indicate what percentage are 
minorities, senior citizens, and persons with disabilities. 

 
 

 
GROUP 

 
NUMBER 

 
% MINORITIES 

 
% SENIORS 

 
% DISABLED 

 
Staff 

 
        253 

 
           75% 

 
          2% 

 
            2% 

 
Board 

 
        120 

 
            35%          
  

 
          2% 

 
            0% 

 
Volunteers 

 
        200 

 
            30% 

 
          2% 

 
            1% 

 
 
 

B.  What geographic area in Broward County does the organization serve? What are the 
demographics of that area? 

 
   The YMCA of Broward County serves all of Broward County north of Griffin Road.  The 

demographics vary according to the area of the county.  Overall the YMCA serves a high 
percentage of minority youth and families.  Over 80% of the participants we serve are 
minorities and over 85% are in need of financial assistance in order to attend the programs 
we offer. 

 
  The Lee YMCA Branch, located in the 33311 zip code area and the Lauderdale Lakes 

YMCA Branch serve a majority of African Americans.  Over 3000 children participate in the 
After School Child Care Programs that are held in various elementary schools, YMCA 
facilities and park and recreation centers through out the community.  The North Broward 
YMCA Branch provides programs in Pompano Beach, Collier City, Deerfield Beach, 
Margate Coconut Creek and Coral Springs.  The population served is reflective of the 
community where the programs are held.  The West Broward YMCA Branch offers similar 
programs in 6 different locations that have a high percentage of minority students.  They  also 
offer a large youth sports program, serving over 800 children in each league. 
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15. ADA Compliance – Check (X) boxes as appropriate: 
 

Ø Are the programs/ facilities for this project accessible to persons                                       ýYes    r No 
with disabilities? (Refer to definitions section for accessible.) 

 
Ø If no, is accessibility part of the organization’s long range plans? r Yes    r No 

 
Ø Have policies and procedures been established which address                                            ýYes    r No 

nondiscrimination against persons  with disabilities?  
 

• Has an ADA self-evaluation of the project’s facilities and programs      ý Yes    r No 
to identify barriers affecting patrons with disabilities been conducted?  
If yes, give date when completed  - 8/98                        

 
(Note: If you rent/lease space for the project, make sure you provide ADA  
information about the rented space, including date when self-evaluation of  
that space was made.) 

 
Ø Do you have a complaint process to address issues of discrimination on  ý Yes    r No 

the basis of disability?     
 

Ø Is this information posted?                                         ýYes    r No 
 

Ø Are staff members informed and trained regarding access issues?                                   ý Yes    r No 
 
Provide the designated staff person’s name and title who is responsible for Section 504, ADA, and Florida 
Statutes 553 compliance  
 
Name:       Robert Kovacs                                           Title:    Special Projects Director                                  

                      
For every question answered “No”, provide an explanation in Attachment 9, and a time line for compliance. 
In stating your answers to the above questions, make certain that you considered any space(s) rented for your 
program (e.g. are these spaces accessible? Has a self-evaluation of the rented space been completed?) 
 

 
16. 

 
Names of key program and artistic staff, attach brief resumes for each person listed.  One 
person must be full time even if an unpaid volunteer is in the organization’s office. 

 
Name 

 
Job Title 

 
Years with 

Org. 

 
Full 
Time 

 
Main Responsibilities 

           
 
Harriet Mathis 

Program Coordinator  
   1 

 
No 

 
Program Development 
Operations 

 
 

 
 

 
 

 
 

 
 

 
David Spangler 
 

 
Lovewell Founder 
Director 

 
12 

 
Yes 

 
Artist, Program 
Development 
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17. THE FOLLOWING ITEMS ARE ATTACHED TO THIS APPLICATION 
 
 
Place a ü beside all items included with this application.  If an item is not applicable, mark N/A beside that 
attachment.  Include attachments in the order listed here and label it on the lower right corner of the page.  
Example:  Attachment 1. 
 
 ü  Attachment 1:    Current professional resumes including experience in working with at-risk children 

of artistic personnel participating in the project.  If a cultural organization is 
involved, also include an organizational history. 

 
 ü  Attachment 2:  Letters of commitment from artists participating in the proposed grant project. 
 
 ü  Attachment 3:  Letters of commitment to substantiate matching funds from individuals, 

corporations, governments, etc.  If the applicant is providing match through cash 
revenues, a letter must be written to this effect and signed by the President of the 
applicant organization. 

 
 ü   Attachment 4: Current resumes for key administrative personnel involved in the organization's 

project as listed in question 16. 
 
 ü  Attachment 5: An outline for a detailed course curriculum that describes what is proposed for each 

session during the project. 
 
 N/A Attachment 6: Letters of commitment from co-sponsors for the proposed grant project, if 

applicable. 
 
 ü   Attachment 7: An organizational history of the applicant organization which includes a founding 

date, long and short term goals and objectives. 
 
   ü  Attachment 8: Certification of current funding by Broward Children's Services Board (see 

attached form). 
 
   N/A  Attachment 9: If applicable, provide information concerning questions with a “no” answer under 

the ADA section. 
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 Children's Cultural Program 
 Certification  - Attachment 8 
 
 

DATE: 
 
 
 
TO:  Broward Cultural Affairs Council 
 
 
 
RE:                                                                                                                                            

Applicant Organization 
 
 

                                                                                                                                          
Address 

 
                                                                                                                                          City, 
State, ZIP 

 
 
 
 
This is to certify that the above referenced organization is currently receiving funding from the 
 
Broward Children's Services Board. 
 
 
                                                                                            
Section Manager, Children's Services Section 
 
 
 
 
 
 
 
 
NOTE:   This form should be submitted directly to the Children's Services Section. 



MCA OF BROWARD COUNTY 

   
   

 

M E M O 

DATE: NOVEMBER 13, 2000   

TO:  NANCY ROKICKI 

CC:  STEVE GLASSMAN  

FROM: IRENE BUTCHER 

RE: CULTURAL AFFAIRS – GRANT OUTCOMES  

Please note that the YMCA will use the same outcomes for the grant year 
2001 as we did for the year 2000.  They are as follows: 

1. A minimum of 75% of the clients will enhance self-concept through 
participation in the cultural activities. 

2. A minimum of 70% of the clients will complete the program. 

3. 75% of the clients will demonstrate increased knowledge of artistic 
and technical theatre skills. 

4. 60% of clients will express a desire to continue participation in cultural 
arts in the future as a professional artist, teacher, community 
participant/volunteer and or patron/supporter. 

5. 75% of the clients will demonstrate an increased understanding of 
“team work” or “team-building” or express a desire to work again on 
another project in the future where “team work” is required.  (Pre/post 
evaluation needs to be revised to include verbiage on “team 
work/building”. 

 

*Recommendation:  Students should maintain a journal documenting their 
thoughts and experiences on a regular basis.  This could be incorporated during 
the time designated for daily affirmations.   


